COMPETING IN THE CONNECTING WORLD
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A GLIMPS INTO THE FUTURE
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THE FUTURE IS ALREADY HERE
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We are living and competing in a world that is unlike any environment in
which we have before and our leaders have not ever led in an
environment like this.

In 2020 the average person
will have more daily
conversations with Bots than
their spouse. (Gartner)

8% 50% of the world’s
@* population is under the age
of 30. (Euromonitor)

«  1in 3 people would rather

e i :
. . © give up sex than their
(o) . g
_80 /o of mobile consumption ¢ phone. (New Theory)
is video based (Cisco) £

By 2025 there will be 34B _ More people own a mobile
active connected devices and .  “=* & device than own a

loT devices are growing ata ¥ toothbrush (Hubspot)
CAGR of 17% (loT Analytics)
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All of these factors are driving significant amounts of Product In
Use Data, and firms need to move, store, and analyze it to
compete.

« 16 Million Text message sent..every
minutes!

« 2.5 quintillion bytes of data are created
EVERY DAY.

« |loT is driving a massive increase in
pace of creation - In the last 2 years 90
percent of the worlds data was
created.

« There are 5 Billion searches made
daily, and voice searches are up 35x

year over year.
ees
ADVISORS
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OUR WORRY: TOO FEW LEADERS ARE PREPARED
T0 COMBETE ILTHE CONNECTING WORLD
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KNOW YOUR BUSINESS
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CORPORATE
STRATEGY

“What business are we in?”

Outcome: Business Model

BUSINESS STRATEGY

“How do we compete?”

Outcome: Competitive Differentiation

FUNCTIONAL STRATEGY

“How do we deliver?”

Outcome: Internal Capabilities

Competing in the Connecting World - Copyright © 2018 CGS Advisors, LLC
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THINK BIG!
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We are competing in a connecting world

* Every Thing Becomes
EVERYTHING

A New Model for Human
Consumption

« An Autonomous integration of
products and services to
create seamless life
experiences for humans

ADVISORS
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> 50%
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PROGRESSION OF INTEGRATION

IN THE CONNECTED ERA
High INTERINDUSTRY
INTEGRATION

(product works with many
products from different
industries)

- INTER-BRAND
= PRODUCT
@2 INTRA INTEGRATION INTRA-INDUSTRY INTEGRATION
S PRODl]CT (product works with (product vgorll(s )Nic;th 9[II products
S INTEGRATION ?:Jlizrtﬂgng:;t: across a single industry)
(productworks  hrand) INTRA-BRAND TOUCH-
with itsaif) POINT INTEGRATION
(product works with all

touch points across brand)

Low
Product-Centric Experience User-Centric Experience

Competing in the Connecting World - Copyright © 2018 CGS Advisors, LLC Ti m e
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UNDERSTAND THE JOURNEY
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The secret to competing in the connecting world is getting
started: The Transformation First Mile Framework

EXECUTIVE LEVEL: THE “FIRST MILE”
OVERCOME DOMINANT LOGIC INERTIA

ASSESS MAGNITUDE INVEST T
ENVISION THE
DISRUPTIVE OF CAPABILITY GAPS IMPLEMENT

Perception of Opportunity (Small Gap) THE
POTENTIAL or Perception of Threat (Large Gap) RESPONSE

FIRM LEVEL
OVERCOME STRUCTURAL INERTIA

FORMULATE STRATEGY
4 CONSIDER DEFINE LAUNGH OB &"fﬁ'ru
SN SOURCES OF ADIUST
S %%, NEEDED NEW OR
S muswess Nar% CAPABILITIES PRODUCTS
b 3 CAPABILTIES  \NDACQUIRE ~ ANDSERVICES ~ CASTING
FUNCTIONAL 0 MARKETS
IS
INDUSTRY LEVEL
. SRS | HETEROGENEOUS
TECHNOLOGICAL  POTENTIAL  MARKETS FORM MSSOF  Eroeam . INDUSTRY
RACETO ACCESS
DISCONTINUITY B&JSLP:EELSSS ( TR / COMPETITION OF MARKET DISRUPTION
CAPABILIIES) RESPONSE

Competing in the Connecting World - Copyright © 2018 CGS Advisors, LLC

* Technological discontinuity
always leads to industry
disruption.

* Firms need to transform by

gaining needed capabilities
and divesting of unneeded
ones

| eaders must overcome

Inertia in order to succeed

ADVISORS
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Founders Intention

Strategy Change Capability
(Thin Line)

Strategy

Structure “Lock-In”
(Thick Line)

Chosen Execution

Purpose hani
P Mechanism
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BE BRAVE!
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CORPORATE
STRATEGY

/—_ Know Your Business

Think Big — Ecosystem Relevance

Understand your Client's Transformation
~7\ Be Brave, Lead with No Regrets
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MY CHALLENGE FOR YOU FOR
TOMORROW...
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MY CHALLENGE FOR YOU FOR
TOMORROW...

i |
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BEST-SELLING BUSINESS LEADERSHIP BOOK

NEW TECHNOLOGIES HAVE EMERGED.
YOUR INDUSTRY IS BEING DISRUPTED.

THE TIME TO TRANSFORM IS NOW.

“A rare book that artfully weaves strategy,
operational execution, philosophy and psychology
together into a field guide for business disruptors.”

—Fortune 50 Officer

30+

FIVE STAR
REVIEWS ON
AMAZON

COMPETING

IN THE

CONNECTING
WORLD

PIsRUPTEP

THE FUTURE OF YOUR"INDUSTRY
|S ALREADY HERE

“A great framework...
regardless of your
current position.”

—L arge software
company CTO

“A must read for any
business executive.”

onser. @THOM SNILITANNOT AR L WL DR SW0WN

— Multi-time public o&mg
company CEO éa & ig?i.‘
| 2aldran
: Vs [~y B0
AVAILABLEAT | e
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“...a field guide for

business disruptors.”

Tim McCabe - Former Officer and CIO,
Delphi Corporation

Order now: https://www.amazon.com/dp/B07DY89CBC



https://www.amazon.com/dp/B07DY89CBC

YOUR INDUSTRY IS
BEING DISRUPTED.

YOUR FIRM MUST TRANSFORM
IN ORDER TO COMPETE.

WE'RE HERE TO HELP.

CGS assists leaders envision the disruptive
potential, assess the magnitude of their

transformation, and bravely invest and act.

@greggorygarrett

/greggorygarrett

LEARN MORE AT - greggory.garrett@cgsadvisors.com

info@cgsadvisors.com

www.cgsadvisors.com VAV N@]"5

W @cgsadvise [ cgs-advisors-lic

CGS

ADVISORS
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